KANSAS BOARD OF REGENTS
ACADEMIC AFFAIRS STANDING COMMITTEE
MEETING MINUTES
December 2, 2025

Regent Alysia Johnston called the December 2, 2025, Board Academic Affairs Standing Committee meeting to order at 10:30 a.m. The meeting was held via Zoom.  

MEMBERS PRESENT:		Regent Alysia Johnston, Chair
				Regent Pamela Ammar
				Regent Diana Mendoza
				
APPROVAL OF MINUTES
Regent Mendoza moved to approve the minutes from the November 19, 2025, meeting. Regent Johnston seconded the motion, and it carried unanimously. 
Consent
Request for Approval BA in Religious Education & Community Engagement
Jill Arensdorf, Provost at Fort Hays State University (FHSU), introduced Dr. Rob Byer, Assistant Professor of Philosophy at FHSU. Dr. Byer shared that the program is interdisciplinary and non-denominational. The RPK Report, as well as local religious organizations, have demonstrated a need for religious workers to provide services such as marketing, leadership, and grant writing. This program would be offered face-to-face and online, and at a lower cost compared to private universities in Kansas. Provost Arensdorf highlighted that the program will utilize existing resources and faculty.

Regent Ammar moved to approve the proposal. Regent Mendoza seconded the motion, and carried unanimously. 
Request for Approval BA & BGS in Intelligence & National Security Studies 
Barbara Bichelmeyer, Provost at the University of Kansas (KU), shared that KU began enrolling students in a minor in Intelligence & National Security Studies in 2020, with more than 100 students currently enrolled in this program. KU is seeking to expand the program to provide a skilled workforce for intelligence agencies and to build on the university’s research capabilities. She introduced Dr. Mike Wuthrich, Associate Professor of Political Science at KU, who added that KU has the capacity to offer all essential courses recommended by the U.S. Department of Defense as well as courses through the KU’s Department of Political Science, which align with the essential courses. He noted high demand for this program among students currently enrolled in the minor. Students in the program will have access to internships at the Kansas Bureau of Investigation, as well as the 16 agencies in Washington D.C. 

Regent Ammar asked if the surplus noted in the financial section of the proposal was for the hiring of new positions or if it will be used for new positions. Dr. Wuthrich responded that the surplus will be used for developing additional courses and also new positions. 
Regent Ammar moved to approve the proposal. Regent Mendoza seconded the motion, and it carried unanimously. 
Request for Approval BS in Diversified Agriculture 
Jesse Mendez, Provost at Kansas State University (KSU), introduced Dr. Jonathan Ulmer, Associate Dean of Academic Affairs for the College of Agriculture at KSU. Dr. Ulmer shared that the program allows for a broader understanding of agriculture. Students receive foundational knowledge with the ability to choose specializations across the different pathways of agriculture. The program will be offered online and face-to-face and is transfer-friendly. It is also an integral part of the Garden City Community College and KSU cooperative agreement. The university has received internal funding for marketing and to assist faculty in developing online sections of their courses. Provost Mendez noted that this proposal passed unanimously through COCAO with a letter of concern from Fort Hays State University. Provost Mendez has been in communication with Provost Arensdorf to address FHSU’s concerns. 

Regent Mendoza moved to approve the proposal. Regent Ammar seconded the motion, and it carried unanimously. 
Other Matters
Transfer and Articulation Advisory Council (TAAC) Quality Assurance Report
Dr. Jennifer Bonds-Raacke, Director for Academic Affairs at KBOR, introduced Dr. Sarah Robb, Vice President of Student Learning at Neosho County Community College. She highlighted the work of the Quality Assurance Subcommittee, which presented a quality assurance report at the October Kansas Core Outcomes Groups (KCOG) conference. 

Dr. Robb gave the 2025 Quality Assurance Subcommittee Report. Chair Johnston expressed appreciation for the efforts from the Council, as well as the participating faculty members.
KU Program Review 2024 & 2025 Follow-up 
Provost Bichelmeyer gave updates on undergraduate and graduate program action plans. Undergraduate programs reviewed in 2024 include BA/BFA/BM Music, BA/BGS African & African American Studies, BA/BGS American Studies, BA Jewish Studies, BA/BGS Religious Studies, BA/BGS Geography, and BA/BS Astronomy. Action plans for these programs include some program and/or department mergers, targeted marketing campaigns, curriculum redesign, and creation of career pathways. For the BA/BGS Astronomy, student exit interviews to improve understanding of career plans are scheduled to begin in Spring 2026. 

Graduate programs reviewed in 2025 include the MS/PhD Environmental &Water Resources Science & Engineering, MSE Social and Philosophical Foundations of Education, African & African American Studies MA, Classics MA, East Asian Languages & Cultures MA, and Film & Media Studies MA. Action Plans for these programs include some program and/or department mergers, new course options, curriculum changes, modifications to admission requirements, and increased publicity. 
The University of Kansas is working closely with departments and the College of Liberal Arts & Sciences to develop strategies to meet student enrollment targets, provide direct inquiry support, and enhance outreach for these programs. 
Three clusters of mergers are in progress. Cluster one includes the Departments of Environmental Studies, Geography & Atmospheric Science, and Geology. A new School of Earth, Energy, & Environment is being proposed internally to replace the individual departments to increase administrative efficiencies and interdisciplinary opportunities. Cluster two includes French, Francophone, & Italian Studies; East Asian Languages & Cultures; Slavic, German, & Eurasian Studies; Spanish & Portuguese; and Classics. Provost Bichelmeyer noted the importance of keeping the distinctions between the specific languages and cultures in this merger. KU is starting with French, Francophone, & Italian Studies and Spanish and Portuguese and is considering a single Department of Romance Languages, and would look to add to that in the future. Provost Bichelmeyer reiterated that it was important to faculty to consider merging departments while maintaining distinct degree programs. Cluster three includes Jewish Studies, Religious Studies, American Studies, African & African American Studies, and Global & International Studies. KU is still working on ideas with faculty, but under consideration is a program merger for Jewish Studies, Religious Studies, and Global & International Studies into one program, possibly named Global Cultures, while maintaining distinct concentrations within the major.  Also under consideration is a merger of African & African American Studies, and American Studies, along with the major of Liberal Arts & Sciences. Focuses for these mergers include administrative efficiencies and cost savings, enhanced academic opportunities, and addressing leadership challenges. Internal discussions and approval processes are still underway on campus, though some changes will be rolled out as soon as Fall of 2026.
Adjournment
Regent Ammar moved to adjourn the meeting. Regent Mendoza seconded the motion, and the meeting was adjourned at 11:55 a.m. 
