
 

 

Program Approval 
 

I. General Information 
A. Institution   University of Kansas 
B. Program Identification 
Degree Level:   Bachelor’s 
Program Title:   Intelligence and National Security Studies                       
Degree to be Offered:   Bachelor of Arts/Bachelor of General Studies 
Responsible Department or Unit: Department of Political Science 
CIP Code: 29.0201 
Modality: In-person  
Proposed Implementation Date:  Fall 2026 

 
Total Number of Semester Credit Hours for the Degree:   120 

 
II. Clinical Sites:  Does this program require the use of Clinical Sites?   No 
          
III. Justification   
The University of Kansas received a grant from the U.S. Department of Defense’s Intelligence Community Center 
for Academic Excellence (ICCAE) in 2018 to establish a credentialed program for students interested in pursuing 
careers in the civilian agencies responsible for national defense and intelligence. Student interest in the 
credentialing program was robust from the very beginning, when the undergraduate certificate program in 
Intelligence and National Security Studies (INSS) was established in Spring 2019, and increased further when the 
minor in INSS was approved in Fall 2019. From the full rollout of the minor in 2020 and its initial start with 48 
minors, we currently have 116 minors in the program. There is a clear demand and interest among students to 
expand to a full major, combining the online core required coursework that exists with highly aligned and relevant 
coursework that also exists, primarily within political science and a few other units. The students pursuing the 
minor in Intelligence and National Security Studies are annually pushing at the seams of the available enrollments 
that we can offer in the required and elective coursework for the minor, and they are active as a community of 
students, engaging in contemporary international dynamics and issues of national security. Demand for the minor 
indicates that the implementation of the major will have robust enrollments. The INSS major will be delivered as 
an in-person program at the KU Lawrence campus. 
 
IV. Program Demand:    
Survey 
In Spring 2024, the Political Science department surveyed the 116 INSS minors and asked how many would be 
interested in selecting an INSS major if it were available. Just over fifty percent said they would have applied 
for the major. 

 
Market Analysis  
There are only five other ICCAE designated schools with online intelligence and security studies degrees – 
Arizona State University (Online BS in Emergency Management and Homeland Security), Eastern Kentucky 
University (Online BS in Homeland Security), the University of Texas at El Paso (Online BA in Security Studies), 
University of Arizona Global Campus (Online BA in Homeland Security and Emergency Management), 
University of Maryland Global Campus (Online BS in Homeland Security). There is not another ICCAE 
designated university in Kansas, and no public university in Kansas offers a degree with the same CIP Code.  
KU’s marketing report based on Lightcast, finds that there is an increase in demand for these online and in‐person 
programs. The report also indicates that the KU program is unique because while there are existing online and in‐
person programs that focus on “Intelligence” or “National Security” separately, few combine both “Intelligence 
and National Security Studies” into a single major. The report goes on to state that given the growth trends in 
related degrees over the past four to five years, it is reasonable to conclude that there is potential demand for such 



a major. Introducing this major could attract a considerable number of enrollments in the coming years” (Lightcast, 
2024). 
 
V. Projected Enrollment for the Initial Three Years of the Program 

Year Total Headcount Per Year Total Sem Credit Hrs Per Year 
 Full- Time Part- Time Full- Time Part- Time 

Year 1 30 10 960 150 
Year 2 45 15 1380 225 
Year 3 60 20 1830 300 

   
VI. Employment 
The credentials for students completing their bachelor’s with the ICCAE approved coursework, which our 
programs currently provide and will continue to do so, give them easy access to internships in national intelligence 
and security agencies and open the door wide for students to find placements with these agencies following 
graduation. The credentialing coursework will be a requirement for students completing the major. According to 
the Department of Homeland Security (DHS), the field is diverse and evolving, offering a wide range of career 
paths that span multiple sectors, including government, private industry, and nonprofits. Within the federal 
government, positions exist at the federal, state, and local levels. The DHS  employs more than  260,000 people 
and is one of the largest federal agencies (Homeland Security Careers, n.d.). DHS also offers hiring opportunities 
specifically for students and recent graduates, providing “developmental experiences in the Federal Government 
intended to promote possible careers in the civil service to individuals who have recently graduated.” In addition 
to cultivating a career path for students and recent graduates, this program has a robust benefits package that 
includes “flexible work schedules, student loan repayment, tuition reimbursement” as well as other healthcare and 
retirement benefits. (Recent Graduates, n.d.). 

 
VII. Admission and Curriculum 
A. Admission Criteria 
Qualified Admission criteria are used, as this program does not have separate admission requirements. 
 
B. Curriculum  
 
Curriculum for BA 
Year 1:  Fall                                                                                                     SCH = Semester Credit Hours 

Course # Course Name SCH=17 
POLS 
110/150/170 Intro to American Politics, Comparative Politics, or International Politics 3 

POLS 125 Intelligence: Supporting National Security 3 
MATH 107 Introductory Statistics (KBOR Core Math & Statistics Discipline Area) 3 
ENGL 101 Composition I (KBOR Core English Discipline Area) 3 
LANG BA Foreign Language Requirement – 1st semester 5 

 
Year 1:  Spring 

Course # Course Name SCH=15-
16 

POLS 130 US Intelligence Community 3 
ENGL 102 Composition II (KBOR Core English Discipline Area) 3 
N & PS KBOR Core Natural & Physical Science & Lab Discipline Area 4-5 
LANG BA Foreign Language Requirement – 2nd semester 5 

 
 



Year 2:  Fall 
Course # Course Name SCH=15 

POLS 206 Methods of Inquiry 3 
POLS 325 Intelligence Analytics 3 
LANG BA Foreign Language Requirement – 3rd semester 3 
A & H KBOR Core Arts & Humanities Discipline Area 3 
COMS KBOR Core Communication Discipline Area 3 

 
Year 2:  Spring 

Course # Course Name SCH=15 
POLS 345 Counterintelligence  3 

LANG BA Foreign Language Requirement – 4th semester 
 (or 1st semester of another language) 3 

SBS KBOR Core Social & Behavioral Sciences Discipline Area 3 
A & H KBOR Core Arts & Humanities Discipline Area 3 
 Second Area of Study/Elective/Junior-Senior Hours 3 

 
Year 3:  Fall 

Course # Course Name SCH=15 
SBS KBOR Social & Behavioral Science Requirement # 2 3 
USC KBOR Core Institutionally Designated Discipline Area 3 
INSS INSS Jr/Sr Elective # 1 3 
 Second Area of Study/Elective/Junior-Senior Hours 3 
 Second Area of Study/Elective/Junior-Senior Hours 3 

 
Year 3:  Spring 

Course # Course Name SCH=15 
GLC KBOR Core Institutionally Designated Discipline Area 3 
INSS INSS Jr/Sr Elective # 2  3 
INSS INSS Jr/Sr Elective # 3 3 
 Second Area of Study/Elective/Junior-Senior Hours 3 
 Second Area of Study/Elective/Junior-Senior Hours  3 

 
Year 4:  Fall 

Course # Course Name SCH=15 
INSS INSS Jr/Sr Elective # 4 3 
 Second Area of Study/Elective/Junior-Senior Hours 3 
 Second Area of Study/Elective/Junior-Senior Hours 3 
 Second Area of Study/Elective/Junior-Senior Hours 3 
 Second Area of Study/Elective/Junior-Senior Hours 3 

 
Year 4:  Spring 

Course # Course Name SCH=12 
INSS INSS Jr/Sr Elective # 5 3 
Capstone POLS 499 3 
 Second Area of Study/Elective/Junior-Senior Hours 3 
 Second Area of Study/Elective/Junior-Senior Hours 3 

 
 



Curriculum for BGS 
Year 1:  Fall                                                                                                     SCH = Semester Credit Hours 

Course # Course Name SCH=15 
POLS 
110/150/170 Intro to American Politics, Comparative Politics, or International Politics 3 

POLS 125 Intelligence: Supporting National Security 3 
MATH 107 Introductory Statistics (KBOR Core Math & Statistics Discipline Area) 3 
ENGL 101 Composition I (KBOR Core English Discipline Area) 3 
A & H KBOR Core Arts & Humanities Discipline Area 3 

 
Year 1:  Spring 

Course # Course Name SCH=15 
POLS 130 US Intelligence Community 3 
ENGL 102 Composition II (KBOR Core English Discipline Area) 3 
COMS KBOR Core Communication Discipline Area 3 
SBS KBOR Core Social & Behavioral Sciences Discipline Area 3 
 Second Area of Study/Elective/Junior-Senior Hours  3 

 
Year 2:  Fall 

Course # Course Name SCH=15 
POLS 206 Methods of Inquiry 3 
POLS 325 Intelligence Analytics 3 
SBS KBOR Core Social & Behavioral Sciences Discipline Area 3 
USC KBOR Core Institutionally Designated Discipline Area 3 
 Second Area of Study/Elective/Junior-Senior Hours  3 

 
Year 2:  Spring 

Course # Course Name SCH=16-
17 

POLS 345 Counterintelligence  3 
N & PS KBOR Core Natural & Physical Science & Lab Discipline Area 4-5 
GLC KBOR Core Institutionally Designated Discipline Area 3 
A & H KBOR Core Arts & Humanities Discipline Area 3 
 Second Area of Study/Elective/Junior-Senior Hours 3 

 
Year 3:  Fall 

Course # Course Name SCH=15 
INSS INSS Jr/Sr Elective # 1 3 
BGS Additional Natural Science and Math (1 of 2) 3 
BGS World Language or Culture (1 of 3) 3 
 Second Area of Study/Elective/Junior-Senior Hours  3 
 Second Area of Study/Elective/Junior-Senior Hours 3 

Year 3:  Spring 
Course # Course Name SCH=15 

INSS INSS Jr/Sr Elective # 2 3 
INSS INSS Jr/Sr Elective # 3 3 
BGS World Language or Culture (2 of 3) 3 
BGS Additional Natural Science and Math (2 of 2) 3 
 Second Area of Study/Elective/Junior-Senior Hours 3 



 
Year 4:  Fall 

Course # Course Name SCH=15 
INSS INSS Jr/Sr Elective # 4 3 
BGS World Languages or Culture (3 or 3) 3 
 Elective 3 
 Elective 3 
 Elective 3 

 
Year 4:  Spring 

Course # Course Name SCH=14 
INSS Elective # 5 3 
Capstone POLS 499  3 
 Second Area of Study/Elective/Junior-Senior Hours 3 
 Second Area of Study/Elective/Junior-Senior Hours 3 
 Second Area of Study/Elective/Junior-Senior Hours 2 

 
VIII. Core Faculty 

Note:  * Next to Faculty Name Denotes Director of the Program, if applicable 
FTE:  1.0 FTE = Full-Time Equivalency Devoted to Program 
 

Faculty Name Rank Highest 
Degree 

Tenure 
Track 
Y/N 

Academic Area of 
Specialization 

FTE to 
Proposed 
Program 

Nazli Avdan Associate Prof PhD Y Political Science .5 
Anton Shirikov Assistant Prof PhD Y Political Science .5 

Jack Zhang Assistant Prof PhD Y Political Science .5 
Don Haider-Markel Professor PhD Y Political Science .5 

John Kennedy Professor PhD Y Political Science .25 
Michael Wuthrich Associate Prof PhD Y Political Science .25 

Kevin Mullinix Associate Prof PhD Y Political Science .25 
Rami Zeedan Associate Prof PhD Y Israel Studies .25 
Alan Arwine Lecturer PhD N Political Science .5 

Tom Crawford Teaching Prof of 
Practice J.D. N Law .75 

Rebecca Rumptz Lecturer MA N Applied Intelligence  .5 
Trent Williams Lecturer MA N Aerospace Studies .75 
Kirk Sampson Lecturer MA N GIS/Security Studies .5 
Sean Kentch Lecturer MA N International Business .25 

 
Number of graduate assistants assigned to this program: 1 
 
IX. Expenditure and Funding Sources  
A.  EXPENDITURES First FY Second FY Third FY 
1. Personnel – Reassigned or Existing Positions    
Faculty 57,000 182,070 348,144 
Administrators (other than instruction time) 0 0 0 
Graduate Assistants 20,625 21,038 21,468 
Support Staff for Administration (e.g., secretarial) 40,000 40,800 41,616 



Fringe Benefits (total for all groups) 32,690 73,001 126,440 
Other Personnel Costs 0 0 0 
Total Existing Personnel Costs – Reassigned or Existing 150,315 316,909 537,668 

    
2. Personnel – New Positions    
Faculty 0 0 0 
Administrators (other than instruction time) 0 0 0 
Graduate Assistants 0 0 0 
Support Staff for Administration (e.g., secretarial) 0 0 0 
Fringe Benefits (total for all groups) 0 0 0 
Other Personnel Costs 0 0 0 
Total Existing Personnel Costs – New Positions 0 0 0 
    
3. Start-up Costs - One-Time Expenses    
Library/learning resources 0 0 0 
Equipment/Technology           0 0 0 
Physical Facilities:  Construction or Renovation 0 0 0 
Other  0 0 0 
Total Start-up Costs    

    
4. Operating Costs – Recurring Expenses     
Supplies/Expenses 0 0 0 
Library/learning resources 0 0 0 
Equipment/Technology 0 0 0 
Travel 0 0 0 
Other 0 0 0 
Total Operating Costs    

    
GRAND TOTAL COSTS 150,315 316,909 537,668 

 
B.  FUNDING SOURCES 
(projected as appropriate) Current First FY  

(New) 
Second FY 

(New) 
Third FY 

(New) 
Tuition / State Funds  686,890 $993,206 1,318,087 
Student Fees  11,100 16,050 21,300 
Other Sources   0 0 0 
GRAND TOTAL FUNDING  697,990 1,009,256 1,339,387 
     
C.  Projected Surplus/Deficit (+/-) 
(Grand Total Funding minus Grand Total Costs)  547,675 692,347 801,719 

 
X. Expenditures and Funding Sources Explanations 

 
A. Expenditures  
1. Personnel – Reassigned or Existing Positions 
Existing Political Science (POLS) and INSS faculty members and a graduate teaching assistant will teach the 
required core curriculum and electives that would count toward the INSS major. The courses for the major are 
already fully met by the existing regular courseload in Political Science. Because we already have such high 
numbers in the INSS minor, the required course load will not likely increase. 
 



An existing POLS staff member assists with recruiting perspective students, monitors student progress towards 
degree completion, collaborates with program partners, coordinates internship opportunities, assists students with 
job and graduate school applications, and assists with curriculum development and maintenance. 
 
2. Personnel – New Positions 
No new positions will be required to teach the core curriculum or electives. 
 
3. Start-up Costs – One-Time Expenses 
None 
 
4. Operating Costs – Recurring Expenses 
None 
 
B. Revenue: Funding Sources  
The INSS major will be fully funded through standard tuition and fee revenue. AY 2025-2026 standard tuition for 
Lawrence Campus students is $376.60 per credit hour for resident students and $1005.90 per credit hour for non-
resident students. Consistent with the overall undergraduate student credit hour distribution on the Lawrence 
campus, it is estimated that 61.5% of student credit hours will be from resident students and 38.5% from non-
resident students, and revenue projections from base tuition were calculated using a weighted average of $618.82 
per credit hour. Student fees were calculated based on the $10 per credit hour course fee for CLAS. 
 
C. Projected Surplus/Deficit  
Projected surpluses by year are: 

• Year 1 - $547,675 surplus 
• Year 3 - $692,347 surplus 
• Year 1 - $801,719 surplus 
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