


























KBOR Fiscal Summary for Proposed Academic Programs 
 CA-1a Form (2018) 

Institution:  Neosho County Community College  
Proposed Program: Electrical Technology  
 

IMPLEMENTATION COSTS 

 
PROGRAM SUSTAINABILITY COSTS (Second and Third Years) 

Part I.  Anticipated Enrollment Implementation Year 
Please state how many students/credit hours are expected during the initial year of the program? 8 students x 15cr = 120cr 
 Full-Time Part-Time 
A. Headcount: -- 8 
Part II.  Initial Budget Implementation Year   

A. Faculty Existing:  New: Funding Source: 
Full-time # $ $  
Part-time/Adjunct #1 $ $7,600 General Fund 

 Amount Funding Source 
B. Equipment required for program $  
C. Tools and/or supplies required for the program $6,971 General Fund 
D. Instructional Supplies and Materials $  
E. Facility requirements, including facility modifications 

and/or classroom renovations $  

F. Technology and/or Software $  
G. Other (Please identify; add lines as required)  NCCER Training $1,100 General Fund 

Total For Implementation Year $15,671 General Fund 

Part I.  Program Enrollment Second and Third Years 

Please state how many students/credit hours are expected during the first two years of the program? 18/270 
YR 2 = 8 students x 15 credits = 120 credit hours  YR 3 = 10 students x 15 credits = 150 credit hours  
 Full-Time Part-Time 
A. Headcount:  -- 18 
Part II.  Ongoing Program Costs First Two Years 

A. Faculty Existing:  New: Funding Source: 
Full-time # $ $  
Part-time #2 $ $15,200 General Fund 

 Amount Funding Source 
B. Equipment required for program $  
C. Tools and/or supplies required for the program $ Fees, General Fund 
D. Instructional Supplies and Materials $  
E. Facility requirements, including facility modifications 

and/or classroom renovations $  

F. Technology and/or Software $  
G. Other (Please identify; add lines as required)   $  

Total For Program Sustainability $15,200 Fees, General Fund 



KBOR Fiscal Summary for Proposed Academic Programs 
 CA-1a Form (2018) 

 
 
 
Please indicate any additional support and/or funding for the proposed program: 
 
No additional funding is secured.  As noted, NCCC closed our Construction Technology program in Lawrence 
to free up funds to start Electrical Technology and Plumbing programs. 
 
Some of the required start-up supplies are already available and will be shared with NCCC’s  HVAC and 
construction programs. 
As the program grows, staff will seek donations and grants to offset general budget expenditure. 
  
    
 
 
 
Submit the completed document to the following:  
   Director of Technical Programs & Curriculum 
   Kansas Board of Regents 
   1000 SW Jackson, Ste. 520 
   Topeka, KS 66612-1368 
 



 

 



 

 



 











Plumbing and Electrical Advisory Meeting 
March 13, 2018 

12:00PM NCCC Ottawa Campus 
 

Attendees: David Rossman – Performance Electric, John Storms – Faith Technologies, Brian Kane 
– Kane Plumbing, Ray Steanson - Servatius Plumbing, Brenda Krumm, Wendy Rossman, Ruthie 
Wark and Amy Smith all with NCCC.  

 
Started the meeting off by round table introductions. Brenda then thanked each of them for 
coming, as we know they are all busy, but the support/interest is greatly appreciated. She then 
went over the Electrical Program Sheet and explained that they are all aligned programs except 
for the internship as she felt it was important to add that for some actually fieldwork experience 
for the students. Our thinking is that most of the audience will be juniors and seniors in high 
school as the high school students will have first rights to classes over adults as they work on 
their class schedules.  
 
John with Faith explained how they do training at their facility and showed us the custom book 
they use and he did leave one for Brenda to review. He stated that he does not see anything 
that raises a red flag to him with the layout of the courses. He also mentioned he would like to 
visit with us about an articulation agreement with Faith Technologies in the future.  
 
David Rossman expressed that there is a large market for use of workers without a licensure. 
Also brought up that with the decrease of industrial trades classes offered in high schools has 
really effected the drive of high school students coming out looking for jobs. He said that they 
use to have students come looking for summer jobs or afternoon job and that just does not 
happen anymore. Kids are getting lazy and just not being taught the trades in school, so they do 
not really know what they are capable of doing or what there interest really are.  
 
David also mentioned that he was able to walk through the Ottawa High School new technology 
portion and was concerned with where they would have the hands on lab space for Electrical 
and Plumbing programs. He said he really feels like they will need something like the space at 
Garnett. Brenda had wondered about the same thing and the idea she had was possibly using a 
regular classroom for class portion and the new area for the lab portion of the class. That is just 
one idea.  
 
Brenda then asked for help from all of the industrial attendees to keep eyes and ears open for 
instructors for the programs, as this will be a part time position. Possibly a retired professional 
trade’s person. If they had any ideas to please share them with her and her contact, information 
is on the program sheets that they were provided before meeting.  
 
John asked if we work on interview skills or anything like that within the programs. Brenda 
explained how we do; we either bring in a company or guest to do mock interviews with 
students. She also mentioned that just because we do cover does not mean that they are always 
utilized. Scott did say he would be more than willing to be a contact to come in and do mock 
interviews.  
 
David Rossman did express concern about getting word out about the programs.  
 



Brenda then continued on and went over the Plumbing Program Sheet and explained that we 
used curriculum straight out of NCCER and that they would notice the first 3 course for each of 
the programs were exactly the same.  
 
Brenda then explained how we had to have three letters of support for each program, not just 
one that says we will support these programs. They have to say specifically what you are willing 
to do will you come in for interviews, come to advisory meetings or come speak to classes.  
 
David Rossman said he will report back to Performance Electric company and see about being a 
member of the advisory board and anything else that they could do for us.  
 
John Storms said he would be happy to be guest speaker, be on advisory board and hire 
qualified graduates to send them there way! He explained they are a growing company and are 
always growing.  
 
Brian with Kane Plumbing said he would do letter did not elaborate on what he is willing to 
provide.  
 
Ray with Steanson Plumbing said he would do letter as well.  
 
Brenda said our goal is to start these programs this fall. We would like to have letters of support 
back to us by March 23rd.  
 
John offered for us to come tour Faith Industries, just contact him to set that up.  
 
Ray mentioned to contact Inspection Company of Johnson County as they might be a good 
contact for these programs.  
 
 
 
 
 
 
 
 



CURRICULUM COMMITTEE MEETING 
AGENDA 

Friday, March 2, 2018 
1:30 – 2:30pm 
SU 213/*Zoom 

 
I. Approval of Agenda 

 
Consent Agenda 
 
A. Approval of minutes Feb 2, 2018 – Minutes were approved via email and posted to 

InsideNC. 
 

II. New Business 
A. ELEC 102 Print Reading 
B. ELEC 104 National Electrical Code I 
C. ELEC 106 AC – DC Circuits I 
D. ELEC 108 Residential Wiring I 
E. ELEC 204 National Electrical Code II 
F. ELEC 206 Commercial Wiring I 
G. ELEC 210 Electrical Externship 
H. Electrical Technology Program Sheet 
I. PLMB 102 Plumbing Fundamentals 
J. PLMB 104 Plastic and Copper Pipe Tube and Fittings 
K. PLMB 106 Cast Iron and Carbon Steel Pipe and Fittings 
L. PLMB 108 Fixtures and Drain Waste and Vent Systems 
M. PLMB 110 Plumbing Externship 
N. Plumbing Program Sheet 
O. Accommodations Master Syllabus Language 
P. Process For Ending A Program (Healthcare Documentation and Medical Transcription) 

 
III. Old Business 

 
A. (Pre-Professional Studies) 

 
IV. Next Meeting – April 6, 2018 1:30 – 2:30pm SU 213 

 
V. Adjournment 

 
  



CURRICULUM COMMITTEE MEETING 
MINUTES 

Friday, March 2, 2018 
1:30 – 2:30pm 
SU 213/*Zoom 

 
Attendance: *Kevin Blackwell, Chair, *Mindy Ayers, *Cathy Gordon, *Patty McDonald, Lindsay 

Reustle, Tracy Rhine, *Kristy Snyder 
Ex-Officio: *Pam Covault, *Marie Gardner, Brenda Krumm, Amy Morris, Dr. Sarah Robb, *Nathan 

Stanley 
 
The meeting was called to order at 1:30pm. 
 

I. Approval of Agenda 
Marie Gardner moved to approve the agenda, Brenda Krumm seconded the motion.  
Motion carried 

 
II. New Business 

 
A. ELEC 102 Print Reading 
B. ELEC 104 National Electrical Code I 
C. ELEC 106 AC – DC Circuits I 
D. ELEC 108 Residential Wiring I 
E. ELEC 204 National Electrical Code II 
F. ELEC 206 Commercial Wiring I 
G. ELEC 210 Electrical Externship 
H. Electrical Technology Program Sheet 
Most of the discussion among committee members focused on minor grammatical changes 
and punctuation.  Brenda provided an overview of the program and curriculum basis.  She 
shared the benefits to providing an externship and how chapters are referred to in the 
industry.  There was some discussion that completing this program does not qualify for 
journeyman licensure.  The committee members determined the best wording and 
placement for this information.  Each course, along with the program sheet and matrix, all 
received a motion to approve and each motion received a second.  All motions to approve 
the courses, program sheet, and matrix carried. 

 
I. PLMB 102 Plumbing Fundamentals 
J. PLMB 104 Plastic and Copper Pipe Tube and Fittings 
K. PLMB 106 Cast Iron and Carbon Steel Pipe and Fittings 
L. PLMB 108 Fixtures and Drain Waste and Vent Systems 
M. PLMB 110 Plumbing Externship 
N. Plumbing Program Sheet 
Most of the discussion among members again focused on minor grammatical changes and 
punctuation.  Brenda shared that there was no data on the KBOR website indicating there is 
no Plumbing program in the state of Kansas.  She explained how there is a need not being 
met and an interest shown in providing such a program.  She provided an overview of the 
program and curriculum basis.  This program completion also does not qualify for licensure 
and the committee members agreed to apply similar wording and placement for this 



information.  Each course, along with the program sheet and matrix, all received a motion to 
approve and each motion received a second.  All motions to approve the courses, program 
sheet, and matrix carried. 
 
O. Accommodations Master Syllabus Language – The language for accommodations 

mirrors the ADA language and the placement order recommended on the Master 
Syllabus was Accommodations language, followed by the Non Discrimination language, 
and then the Title IX language.  Marie moved to approve the accommodations language 
and recommended placement order of the three subjects.  The motion was seconded by 
Kristy Snyder.  Motion to approve carried.  
 

P. Process for Ending A Program (Healthcare Documentation and Medical Transcription) -  
Dr. Robb saw an opportunity to go over the process for ending a program with the 
Healthcare Documentation and Medical Transcription programs.  She explained that 
generally the process begins with a departmental decision that is taken to the Program 
Review Committee.  If a recommendation to approve the ending of a program is 
reached, that recommendation is then taken to the Curriculum Committee for input and 
feedback.  The Vice President then makes a final decision.  With the process reviewed, 
she explained why the two programs on the table were recommended to end and asked 
for any questions, input, or feedback from the committee members.  Amy Morris moved 
to terminate the Healthcare Documentation and Medical Transcription programs.  
Brenda seconded the motion.  The motion carried. 

 
III. Old Business 

 
A. Pre Professional Studies – Kevin Blackwell reported on Dr. Kapkiai’s behalf that the 

Applied Science Division met to work on this and will have a draft for the next meeting. 
 

IV. Next Meeting – April 6, 2018 1:30 – 2:30pm SU213 – Kevin informed the committee 
members that the meeting for April will be rescheduled. 
 

V. Adjournment – The meeting adjourned at 2:40pm 
 
Minutes were recorded by Rita Morton. 
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Program Review Guidelines 
Revised 10-6-2017 

 

PROCEDURES OF THE PROGRAM REVIEW 

 

The program review process reaffirms viability of the program and allocation of college 

resources in support of the mission, vision, and purposes of NCCC.  Academic program 

reviews are required on a published cycle to ensure appropriate evaluation, 

accountability, and performance assessment.  

 

The program faculty will generate the complete program review based on the guidelines 

provided.  They will give a brief presentation to the committee highlighting sections 1-3.   

Sections 4 & 5 will be discussed and finalized by the program faculty and the review 

committee.  Responsibility for completion of program reviews will be the full-time 

instructor or group of instructors responsible for the program.  If no full-time faculty 

member is in charge of the program the division chair or program coordinator/director 

will be responsible for completion.   

 

An analysis of the program review report will be during an Program Review committee 

meeting.  The committee will rule on the program review in one of three ways: 

 Endorse completely 

 Endorse with required revision 

 No Endorsement 

 

The CAO has the ultimate responsibility for accepting the Program Review. 

 

Completed Program Review Documents are to be stored in T:Common under Program 

Review and the year of completion.  

 

TIMELINES 

 Generally, the program review cycle will be every five years.  Exceptions may 

include those programs with additional external accreditation requirements.  

 Email Data request to IR, the Coordinator of Assessment, and the CFO: Program 

faculty must allow a three week timeframe between the data request and receiving 

data from IR.   

 Report: An electronic version is due to the Program Review Committee at least 

one week prior to the review meeting, hard copies are not necessary.  The length 

of the document is suggested to be between 15-20 pages. 

 Due Dates: Will be established annually by the Vice President for Student 

Learning. 
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Organization of Document 

Title Page: Title of Program, Name(s) of Author(s), Date 

PLEASE INCLUDE PAGE NUMBERS IN THE DOCUMENT. 

Section 1:  Alignment of program mission and purposes with mission and 
purposes of NCCC. 

A. Describe and give examples of how your program has met the mission, vision, 

and purposes of NCCC since the last program review. 

B. Brief History of the Program (Previous recommendations and SWOT analyses) 

Section 2:  Curriculum of Program and Outcomes Assessment 

1) Program sheet (attach a copy of the program sheet(s)) 

2) Please provide a list of the core courses as shown on the program sheet.  If there is 

important information about any discipline-related electives, list those electives 

here as well. 

3) Please describe all methods of assessment used in the program.  Does this 

discipline use a common assessment method?  If so, describe the method and if 

that has any influence at the program level.  Please gather information from ALL 

instructors in the discipline to provide a comprehensive list of assessment 

methods. 

4) Program outcomes and matrix (attach copies of the most recent program 

outcomes and matrix)  

5) Assessments  

1) Course Assessments: For each core course, provide the weighted average per 

course outcome for the four years involved in the review.  Also, please 

provide an analysis of those scores by evaluating the trends (if any), and 

including information from instructor narratives from assessment report 

archives when applicable.   

Program Assessments: For the program, provide the weighted average per 

program outcome for the four years involved in the review based on data from 

the two biennial program assessment reports. Based on the Program Review 

Schedule, a program assessment report may be due along with a program 

review. Also, please provide an analysis of those scores by evaluating the 

trends (if any), relate any important information from the course assessment 

analysis, and provide any applicable information from the two biennial 

program assessment reports that were completed during this five-year cycle. 
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2) Discuss any course or program outcome changes with the rationale for the 

change and make recommendations for any outcome changes in the future (if 

change is needed).  Please note how the change(s) have/may affect instruction 

and/or curriculum content.  

 

6) Efforts to stay current in curriculum   

1) Advisory groups 

2) Attendance/input from Kansas Core Outcomes Group meetings 

3) Professional Development 

4) Other 

7) Identification of any barriers (if present) that are impeding the pursuit of 

professional development in your discipline. 

Section 3:  Data – Enrollment and Resources 

Information in this section will be provided by Institutional Research.  Send an 
email to Institutional Research requesting this data for the core courses at least 
three weeks before faculty wish to analyze the data for the report.   

A. Enrollment numbers per year for the last five years: 

1) Each Course 

a) Headcount 

b) Credit hours generated 

c) FTE 

d) Grade distribution 

e) Withdraw numbers and percentages 

2) Enrollment by site, day/night 

a) Headcount 

b) Credit hours generated 

3) Instructor Information 

a) Fulltime instructors (List instructors) 

b) Adjunct instructors (List instructors) 

c) Percentage of courses taught by full and part-time instructors 

4) For AAS programs and certificates: 

a) Students in major/program 

b) Number of graduates/certificate completers 

c) Job placement information if possible* 

d) Licensure exam pass rates 

e) Number of concentrators who did not complete the program of study 

5) For AS, AA, AGS programs: 

a) Transfer information from State Universities* 

b) Students with program emphasis 

c) Number of graduates meeting program emphasis requirements 

*Information that is not provided by Institutional Research. 

B. Cost information for the last five years:  

Contact the chief financial officer for data needed in this section. 

1) Annual budget with summary of any significant changes 
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2) Provide a list of core course/program specific fees  

3) Any fund 70 account balance 

4) Any contributions from outside sources (grants, donations, etc.) 

 

Section 4:  SWOT 

Program Faculty will complete a SWOT analysis and propose 
justification/recommendations for the program review in the report.  Assessment 
and Program Review committee members will collaborate with program faculty to 
finalize the SWOT analysis and provide final recommendations for the review to the 
Chief Academic Officer.   

 A. SWOT analysis of Program based on above information.  Include changes made 

 since the last program review (see last SWOT analysis). 

1) Strengths 

2) Weaknesses 

3) Opportunities 

4) Threats 

Section 5:  Justification/Recommendations for Program (to be 
approved by the VPSL upon completion of the review) 

A. Should the program be maintained, strengthened, diminished or removed and 

why. 

B. Additional resources needed/requested to maintain or strengthen the program.  

Recommendations for resources if diminished or removed.  

C. All recommendations should be tied to outcomes assessment results. 

 

 

 


