To: The Honorable Governor Sam Brownback, State of Kansas
Subject: Update on Information on the Feasibility of Establishing a Dental School in Kansas

It is our intent to provide you with additional information on an estimated timetable
for building the school, equipping the facility, recruiting students and faculty and
developing a pipeline strategy. This strategy will use satellite dental clinic sites in
rural Kansas to provide care and encourage young men and women from these areas
to become engaged in dental practice.

There are several attachments to this letter to update and provide estimates as the
process progresses from the:

Initial feasibility study, to

Appropriations to build and

Equip the dental school

Recruitment of faculty and

Students and

Introduction of the Pipeline Strategy, which will be a core component in student
selection, education and their practice location after their dental school education
is completed.

O AW

Table 1: Shows the number and age distribution of actively practicing dentists in
Kansas for the past six years (2007-2012). Over the last four years, the number has
stabilized between 1329 to 1347 dentists.

Table 2: Shows the projected number of actively practicing dentists in Kansas for the
next four decades, if a dental school (or perhaps another solution) is not
implemented. The population is estimated to be over 3.3 million in 2040 and 3.5
million in 2050. It is likely that all baby boomers will have retired by the 2030’s.

Table 3: Prepared by Mr. Kim Moore, shows some revealing data about the effect of
class size and retention of graduates immediately after graduation. The class size of
60 is highlighted with 80% retention in Kansas at graduation. The other 20% (n=12)
would likely pursue specialty education elsewhere and would be encouraged to return
to Kansas to practice 3 to 5 years later. It should be noted that reaching the current
level of 47.1 dentists per 100,000 population in Kansas will take several decades with
a class size of 60 and 80% retention.

Table 4: Shows a Possible Timetable for Finances (Column 1); Feasibility Study and
Construction (Column 2); and Accreditation and Recruitment of Faculty and Staff
(Column 3). This table takes us through to the graduation of the first class in May
2021, academic year (2020-2021).



Table 5: Dental School Preliminary Estimate of Costs. The costs are shown as Annual
Ongoing, $19,280,000; Initial Startup, $57,990,000; and Potential Annual Income
(tuition, clinic income), $11,600,000.

These cost estimates are subject to reworking as the process goes forward. In
particular, it is expected that the cost for dental chairs, general equipment, computer
costs and start up, together with some faculty positions, will save at least $10 million
in startup costs and ongoing costs.

Finally, it is essential to stress the importance of the Pipeline Strategy in the
establishment of the dental school in Kansas. The concept is to use this strategy in the
recruitment of Kansans into our dental school not only from Wichita, Kansas City, and
students in KU, KSU and WSU who are from major urban and suburban populations,
but to identify young men and women from rural areas of Kansas and encourage them
to pursue dentistry as a career choice. We would increase recruitment efforts in
Emporia, Pittsburg, Dodge City, Garden City, Hayes, Salina, Junction City and areas
north of I-70 (see attached Map of Kansas). These cities and areas will be the
beginning of the pipeline and the students who participate in the pipeline program
will be offered advice and support during their undergraduate experience in preparing
for dental school.

Obviously, these young men and women will be encouraged to apply for dental school
and their rural background taken into consideration as long as they meet the
necessary standards related to their science GPA and performance on the Dental
Aptitude Test (DAT).

The pipeline will continue throughout dental school and particularly in their fourth
year when the students will spend at least 50% of their program in off-site clinics in
rural Kansas. This program will provide all students with the experience of delivering
dental care in rural areas commonly associated with dental shortage or dental desert
areas.

Upon graduation, the WSUCOD offers opportunities for students to enroll in the
advanced education in general dentistry program, which is a two-year internship, the
second year of which will be spent full-time in one of the six off-site dental clinics
which may be part of the WSUCOD or perhaps FQHC facilities in for example,
Pittsburg, Emporia, Salina, Hayes, Garden City, or Dodge City. This part of the pipeline
concept will be the measure of success of the program. Success will be assessed by
following the practice location of the second year AEGD residents. It is hoped that
they will continue to practice, as private practitioners or in FQHC's or other perhaps
private offices or clinics and continue to provide care for rural communities. They will
also be expected to be mentors for potential future dentists in rural neighborhoods
and colleges.

Governor Brownback, thank you for considering the Feasibility of the Dental School in
the Great State of Kansas. If there are ways in which we can provide information to
support this endeavor, please do not hesitate to contact us at your convenience.



TABLE I: Number and Age Distribution of Actively Practicing Dentists

Year

2007

2008

2009

13.9

26.9

11.3

181

326

168

2010

13.5

24.2

1.7

2011 2012

176 13.0 169 12.5

3056 226 290 21.3

168




TABLE 2: Projected Number of Dentists for the Next Four Decades

Year 2010 2020
Unknown 3 26 40 34
35-44 247 184 181 154
55-64 295 326  27.8
‘ Total 1174

2030

4 39
250 221
247 218

1152

2040
48 4.1
280  23.9
181 155
1169

2050

50 3.9
280 220
250  19.7
1270




TABLE 3

Number of Actively Practicing Dentists Per 100,000 U.S. Population 2010 Approximately 58

Dental Workforce Options No Dentists  Kansas Pop. Ratio Per 100,000 % of 2010
Current Situation 2010 1345 2,853,118 47 1 100.0%
2020 Projection

Current 1174 2,936,217 - 40.0 84.8%
Class Size 40 1174 2,936,217 40.0 84.8%
Class Size 50 1174 2,936,217 40.0 84.8%
Class Size 60 1174 2,936,217 40.0 84.8%
Class Size 70 1174 2,936,217 40.0 84.8%
2030 Projection

Current 1132 3,125,830 36.2 76.8%
Class Size 40-80% retention 1172 3,125,830 375 79.5%
Class Size 50-70% retention 1202 3,125,830 - 385 81.6%
Class Size 50-80% retention 1252 3,125,830 40.1 85.0%
Class Size 60-70% retention 1272 3,125,830 40.7 86.3%
Class Size 60-80% retention 1332 3,125,830 426 90.4%
Class Size 70-70% retention 1342 3,125,830 429 91.1%
Class Size 70-80% retention 1412 3,125,830 452 95.8%
2040 Projection

Current 1169 3,327,664 35.1 74.5%
Class Size 40-80% retention 1249 3,327,664 37.5 79.6%
Class Size 50-70% retention 1309 3,327,664 39.3 83.4%
Class Size 50-80% retention 1409 3,327,664 42.3 89.8%
Class Size 60-70% retention 1449 3,327,664 43.5 92.4%
Class Size 60-80% retention 1579 3,327,664 47.5 100.7%
Class Size 70-70% retention 1589 3,327,664 47.8 101.3%
Class Size 70-80% retention 1729 3,327,664 52.0 110.2%
2050 Projection

Current 1270 3,542,532 35.9 76.0%
Class Size 40-80% retention 1390 3,542,532 39.2 83.2%
Class Size 50-70% retention 1480 3,542,532 41.8 88.6%
Class Size 50-80% retention 1630 3,542,532 46.0 97.6%
Class Size 60-70% retention 1690 3,542,532 47.7

Class Size 60-80% retention 1820 3,542,532 514 109.0%
Class Size 70-70% retention 1900 3,542,532 53.6

Class Size 70-80% retention 2110 3,542,532 59.6

Pop. Projections for 2040 & 2050 assume rate of increase from 2020-30 is constant=6.457%




Finances

TABLE 4: Possible Time Table

Feasibility Study & Construction
July 1 - June 30

Accreditation & Recruitment of Students, Faculty &
Staff

AY 2014 - 2015

Feasibility Study: $115,000. Construction: $58M Dental

School + $12M Outreach Clinics (6)

Feasibility Study & Appropriation for Construction and Design.
Begin Planning.

Implementation of Design & Construction.

Appointment of Administrative Personnel, Dean, Associates &
Assistants Deans & Senior Staff.

Initiate Accreditation Process

AY 2014 - 2015

Construction Costs, *Salaries

Implementation of Design & Construction.

Continued Recruitment of Faculty & Staff. Application for CODA
Accreditation Prepared.

AY 2015 - 2016

*Salaries, Construction & Installation of Equipment.

Implementation of Design & Construction.

Submit Accreditation Material October 1, 2015. Further
Recruitment as Necessary. First Accreditation Site Visit, Spring
2016.

AY 2016 -2017

Construction Completed on Campus, *Salaries

Further Construction, Building Ready by Spring, 2017

Accreditation Received Aug. 2016. Begin Student Interviews
Sept. 2016. Name Class Dec. 2016 through June, 2017.

Finances

Construction Off-Campus

AY 2017 - 2018
1st Year Class_YR1

Accreditation & Continued Recruitment

Post Construction Costs for Maintenance, etc. & Design & Cost of Off-
Site Clinics. *Salaries

Beginning Construction of Off-Site Clinics, etc.

Hiring of More Clinical Facility.

AY 2018 - 2019

1st Year Class YR1
2nd Year Class YR2

Post Construction Costs for Maintenance, etc. & Design & Cost of Off-
Site Clinics. *Salaries

Second Accreditation Site Visit, Spring 2019

AY 2019- 2020

1st Year Class YR1
2nd Year Class YR2

ard Year Class YR3 Plus IDP (International Dentist Program)

Completion of Off-Site Clinics.

Accredited August, 2019.

AY 2020- 2021

1st Year Class YR1
2nd Year Class YR2
3rd Year Class YR3 Plus IDP

4th Year Class YR4 Plus IDP

Third Accreditation Site Visit, Fall 2020. Full Accreditation Feb.
2021

*Salaries: Budget for salaries will increase as more faculty & staff are employed




DENTAL SCHOOL - PROPOSED DEVELOPMENT TIMELINE
4-Year Dental School

3-YEAR TIMELINE FOR IMPLEMENTATION

Year 1: (2014-2015)

Bid and hire architect for building

Initiate advertisement and recruiting of all administrators
Hire a dean!

Year 2: (2015-2016)

Advertise to (future) potential students

Finalize and approve architectural plans

Bid and hire contractor for building construction
Initiate building construction

Finalize hiring of all administrative positions

Finalize advertisement and recruitment of all faculty
Initiate advertisement and recruitment of most staff

Year 3: (2016-2017)

Solicit applications for first class of students

Finalize building construction

Begin installation of all furniture, equipment, x-ray, dental chairs
Finalize admissions for first class students

Complete installation of all furniture, equipment, x-ray, dental chairs
Finalize hiring of all faculty

Complete hiring of all staff

Year 4: (2017-2018)
Entering class begins, fall semester



DENTAL SCHOOL - PRELIMINARY ESTIMATE OF COSTS

4-Year Dental School
60 New Students/Year
Max Total 260 (Includes 20 IDP Students) Students at Any One Time

FACULTY PERSONNEL COSTS

Basic Science (7 FTE):

Department Chair - Biomedical Sciences
Faculty - Biochemistry

Faculty - Microbiology

Faculty - Anatomy

Faculty - Dental Materials

Faculty - Pathology

Faculty - Pharmacology

FACULTY PERSONNEL COSTS

Clinical (60 FTE):

Department Chair - Restorative Dentistry

Department Chair - Public Health and

Community Dentistry

Department Chair - Oral Bilogy and Medicine
Department Chair - Diagnostic and Surgical

Sciences

Department Chair - Biomaterials

Faculty - Endodontics (3 positions @ $175,000)
Faculty - Periodontics (3 positions @ $175,000)
Faculty - Fixed Prosthetics (3 positions @ $175,000)
Faculty - Implants

Faculty - Oral Surgery (3 positions @ $250,000)
Faculty - Removable Prosthetics

Faculty - Oral Medicine (3 positions @ $175,000)
Faculty - Orthodontics (2 positions @ $250,000)
Faculty - Public Health (2 positions @ $175,000)
Faculty - General Dentistry (6 positions @ $175,000)
Faculty - Pediatric Dentistry (4 positions @ $200,000)
Faculty - Maxillofacial Prosthodontics (3 positions @ $175,000)
Faculty - Biomaterials

Faculty - Part time/Adjunct Clinical (20 FTE @ $150,000 ea.)

ANNUAL
ONGOING

$225,000
$165,000
$165,000
$165,000
$165,000
$165,000
$165,000

ANNUAL
ONGOING

$225,000
$225,000

$225,000
$300,000

$225,000
$525,000
$525,000
$525,000
$175,000
$750,000
$175,000
$525,000
$500,000
$350,000
$1,050,000
$800,000
$525,000
$175,000
$3,000,000

SUBTOTAL
$1,215,000

SUBTOTAL
$10,800,000



STAFF PERSONNEL COSTS

Staff - Lab Techs (4 positions @ $40,000 ea.)

Staff - Assistants (25 positions @ $40,000 ea.)

Staff - Front Desk (7 positions @ 40,000 ea.)

Staff - Insurance Specialists (3 positions @ $65,000 ea.)
Staff - Budget Specialist (1)

Staff - Human Resources Specialist (1)

Staff - Classified Staff Support (15 positions @ $35,000 ea.)
Staff - Information Technology (3 positions @ $85,000 ea.)

ADMINISTRATIVE AND LEADERSHIP PERSONNEL COSTS
Dean (School of Dentistry)

Associate Dean of Academic Affairs

Associate Dean of Student and Alumni

Affairs/Continuing Education

Associate Dean of Clinical Affairs

Assistant Dean of Finance & Chief Financial Officer

Director of Development

Director of Communications

Staff - Senior Administrative Support (4 positions @ $50,000 ea.)

OTHER OPERATING EXPENSES (OOE)
Travel

Supplies/Computers/Phones

Research Support (Initial)

INITIAL
BUILDING AND EQUIPMENT COSTS STARTUP
Building (150,000 ft2 @ $230/ft2) $34,500,000
Building Maintenance - Annually
Cadaver Lab $250,000
Sim Lab (80 stations) $1,040,000
Dental Chairs (140 stations) $11,200,000
Dental Laboratory $1,000,000
General Equipment/Computer/Technology Start-Up $10,000,000

INITIAL

STARTUP

GRAND TOTALS $57,990,000

ANNUAL
ONGOING
$160,000
$1,000,000
$280,000
$195,000
$75,000
$75,000
$525,000
$255,000

ANNUAL
ONGOING
$350,000.00
$250,000.00
$200,000.00

$200,000.00
$200,000.00
$125,000.00
$125,000.00
$200,000.00

ANNUAL
ONGOING
$600,000
$750,000
$500,000

ANNUAL
ONGOING
$1,200,000

$500,000
$50,000
$50,000
$100,000
$250,000
$250,000

ANNUAL
ONGOING

$20,480,000

(Note: All salary estimates include fringe benefits: no satellite clinics are included)

Potential Income

Tuition 240 Students @ $30,000/year

Clinic Income

$7,200,000

SUBTOTAL
$2,565,000

SUBTOTAL
$1,650,000

SUBTOTAL
$1,850,000

SUBTOTAL
$2,400,000

SUBTOTAL
CHECK

$20,480,000
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Salina Family

HealthCare Center

Serving: Saline County & Surrounding Area
651 E Prescott, Salina, KS 67401
Phone: 785.825.7251 (Medical) Fax: 785.827.3208
785.826.9017 (Dental)

Website: www.salinahealth.org

CEO/ED
Dr. Robert Freelove
rfreelove@salinahealth.org

Medical Director
Dr. Robert Freelove

Contacts
Financial: Operations:
Deborah Demel, CPA Ann Feil

ddemel@salinahealth.org  afeil@salinahealth.org

Clinic Hours

M -Th 8:00 am - 6:00 pm

F 8:00 am - 4:00 pm
Dental Clinic Hours

M - Th 8:00 am - 6:00 pm

F 8:00 am - Noon
Services

In House Referral

Primary Medical Care X _

Mental Health X

Substance Abuse X

OB/Gynecological X

Pharmacy X

Specialty Medical X

Enabling X

Dental X

Vision X

The mission of the Salina Family HealthCare Center is
‘to provide excellent health care in a patient-centered
setting that fosters education, in a positive work
environment.

Community Health Center

of Southeast Kansas

Serving: Southeast Kansas

3011 North Michigan Street, Pittsburg, KS 66762
Phone: 620.231.9873 Fax: 620.231.5062
Website: www.chcesek.org

CEO/ED & Contact
Krista Postai
kpostai@chcsek.org

Clinic Hours
M- Th 8:00 am - 7:00 pm
F 8:00 am - 5:00 pm
Sa 9:00 am - 3:00 pm

Services In House Referral
Primary Medical Care X
Mental Health
Substance Abuse
OB/Gynecological
Pharmacy
Specialty Medical
Enabling
Dental
Vision X

Medical Director
Dr. Linda Bean

Ll T

Satellite Locations:

Pittsburg Dental Clinic 924 North Broadway, Pittsburg
620.231.6788

Columbus Clinic 120 West Pine, Columbus
620.429.2101

Iola Dental Clinic 1408 East Street, Iola
620.365.6400

Baxter Springs Clinic 2990 Military Avenue, Baxter Springs
620.856.2900

Coffeyville Clinic 604 South Union, Coffeyville
620.251.4300

Community Elementary 102 South Cline, Coffeyville

620.252.6989

The mission of Community Health Center of Southeast
Kansas (CHC/SEK) is to provide quality health care that is
accessible and affordable to all, and delivered with
sensitivity to the special challenges families and
individuals face. The goal of CHC/SEK is to be
instrumental in the community’s overall well being.




GraceMed Health Clinic

Serving: Sedgwick County & Surrounding Area

1122 North Topeka, Wichita, Kansas 67214
Phone: 316.866.2000 Fax: 316.866.2083
Website: www.gracemed.org

CEO/ED & Contact Dental Director
David Sanford Dr. Roger Nolte
dsanford@gracemed.org

Clinic Hours
M-F 8:00 am - 5:00 pm

Services

In House Referral
Primary Medical Care X
Mental Health X
Substance Abuse X
OB/Gynecological X
Pharmacy X
Specialty Medical X
Enabling X
Dental X
Vision X

Satellite Locations: 316.866.2000 (all locations)
Healthy Children Center
1233 South Emporia, Wichita
Evergreen Clinic
2700 North Woodland, Wichita
Downing Children’s Clinic
2201 East 25th Street North, Wichita
Good Samaritan Clinic
3701 East 13th Street North, Wichita
Mother Mary Anne Clinic (M - Sa 9:00 am - 5:00 pm)
1152 South Clifton, Wichita

GraceMed Health Clinic’s mission is to show and share
the love of Jesus Christ by providing compassionate,
accessible, high-quality health care for residents of south
central Kansas.

Flint Hills Community
Health Center

Serving: Lyon, Chase, Greenwood, & Osage Counties
420 West 15th Avenue, Emporia, KS 66801

Phone: 620.342.4864 Fax: 620.342.4937
Website: www.flinthillshealth.org

CEO/ED & Contact
Phillip Davis
pdavis@flinthillshealth.org

Clinic Hours

Medical Director
Lynne Bridge, ARNP

M - Th 8:00 am - 7:00 pm
F 8:00 am - 5:00 pm
Sa 8:00 am - Noon
Services

In House Referral
Primary Medical Care X
Mental Health X X
Substance Abuse X X
OB/Gynecological X X
Pharmacy X
Specialty Medical X
Enabling X X
Dental X
Vision X X

The mission of Flint Hills Community Health Center
(FHCHC) is to promote the health and well being of the
entire community.

FHCHC provides a full range of primary care and public
health services to individuals residing in Lyon, Chase,
Greenwood and Osage counties. Family medical care,
behavioral health services and dental care are available
on-site. FHCHC patients may also benefit from the
340B drug pricing program offered in partnership with a
contract pharmacy.




First Care Clinic

United Methodist Mexican-

American Ministries

Serving: Ellis, Rooks, Rush, Russell, & Trego Counties

105 West 13th, Hays, KS 67601
Phone: 785.621.4990 Fax: 785.628.8719
Website: www.firstcareclinic.com

CEO/ED & Contact
Bryan Brady
bbrady@firstcareclinic.com
Clinic Hours

Medical Director
Dr. Lynn Fisher

M, Tu 8:00 am - 7:00 pm

W, F 8:00 am - 5:00 pm

Sa 8:00 am - Noon
Services

In House Referral
Primary Medical Care X

Mental Health X
Substance Abuse X
OB/Gynecological X X
Pharmacy X
Specialty Medical X
Enabling X
Dental X
Vision X

The First Care Clinic (FCC) located in Hays was
established in January of 1997. Originally services were
performed by volunteer staff and funding was provided
by Hays Medical Center. Today, FCC is a free standing
Federally Qualified Health Center with more than 25
employees and offering both medical and dental services
"| to patients from Ellis County and other surrounding
counties. FCC also provides prescription assistance to
uninsured patients through an onsite program allowing
them to receive their medication at little to no cost. FCC
is the region’s premier medical home dedicated to
providing access to compassionate, quality care for all.

cafe Medical .

Dental

Serving: Finney County & Southwest Kansas

712A St. John St, Garden City, KS 67846
Phone: 620.275.1766 Fax: 620.275.4729
Website: www.ummam.org

CEO/ED Medical Director
Stephanie Waggoner Dr. Karen Nonhof

Contact
Melanie Hamann
mhamann@ummam.org
Clinic Hours

M- Th 8:30 am - 5:00 pm
F 8:30 am - 4:00 pm
Services
In House Referral

Primary Medical Care X

Mental Health X

Substance Abuse X
OB/Gynecological X

Pharmacy X

Specialty Medical X
Enabling X

Dental X

Vision X X

Satellite Locations:

Dodge City Clinic
1700 Avenue F, Dodge City
620.225.6821

Liberal Clinic
311 N Grant Avenue, Liberal
620.624.0463

Ulysses Clinic
321 W Grant, Ulysses
620.356.4079

UMMAM Dental Clinic
310 E Walnut, Ste. LLS, Garden City
620.272.0570

UMMAM Dental Clinic
2011 Central Avenue, Dodge City
620.227.9797

The United Methodist Mexican-American Ministries
(UMMAM) exists for the purpose of serving as a Christian
ministry to persons of all races, colors and faiths. While
honoring its historic commitment to Hispanic people,
UMMAM seeks to foster understanding and mutual
acceptance among all racial, ethnic and cultural groups.

GARDINUTY ¢ DODGE Y




Johnson County
Health Department

Serving: Johnson County

11875 S Sunset, Ste. 300, Olathe, KS 66061

Phone: 913.826.1200 Fax: 913.826.1300
Website: www.health.jocogov.org

CEO/ED Medical Director
Lougene Marsh Dr. Joseph Hume
Contact
Melinda MclIntyre

melinda.mcintyre@jocogov.org
Office Hours

M-F 8:00 am - 5:00 pm
Services
In House Referral

Primary Medical Care X
Mental Health X
Substance Abuse X
OB/Gynecological X

Pharmacy X

Specialty Medical X
Enabling X

Dental X
Vision X

Satellite Location:

Public Health - Mission
6000 Lamar, Ste. 140, Mission
913.826.1200

Since 1943, the Johnson County Health Department has
served the public health needs of Johnson County
citizens. The Department is dedicated to the prevention
of disease and the promotion of wellness for our
community by providing quality, diverse,
comprehensive public health services.

Health Care Access

Serving: Douglas County

330 Maine, Lawrence, KS 66044
Phone: 785.841.5760 Fax: 785.841.5779
Website: www.healthcareaccess.org

CEO/ED & Contact
Nikki White
director@healthcareaccess.org
Clinic Hours
M, F 8:00 am - 4:30 pm
W 8:30 am - 4:30 pm

Medical Director
Dr. David Goering

Tu & Th 8:00 am - 7:30 pm
Services
In House Referral

Primary Medical Care X X
Mental Health X X
Substance Abuse X
Pharmacy X

Specialty Medical X
Enabling X

Dental X
Vision X

The mission of Health Care Access Inc. is to facilitate
access and provide health care services for Douglas
county residents with limited financial means who are
not covered by private or government insurance
programs.

Health Care Access Inc. is a community-based primary
care clinic supported by local resources, including more
than 140 volunteer health care professionals and
collaborating agencies. Services include the primary
care clinic, assistance with prescription medication, and
specialist referrals.




