Advantage Kansas Coordinating Council

June 9, 2:00-5:00

This meeting will be held Virtual only:
Join Zoom Meeting

AGENDA
2:00
2:05-2:10

2:10-2:40

2:40-3:40

3:40-4:25

4:25-4:55

4:45

Welcome
Updated Vision, Mission, Core Values — (presented by Dr. Lane)
Best in the Midwest — a deeper dive into goals and indicators of progress

e QOur Guiding Documents
o Details Document
o AKCC Launch Power Point (data slides)
e QOur Organizing Document — Best in Midwest Data Collection Document
e Decisions Needed at Meeting’s End
o Clarity on the measures needed to determine “Best in the Midwest”
o Whois responsible for obtaining various measures?
o Timeline for obtaining baseline data (30-60 days)
o Reset start date for AKCC Five-Year Goals

Work Group Breakout Rooms (60 minutes each to dive into details document and AKCC
Launch Power Point. Followed by up to 15 minutes to share out on today’s work and
other work completed by the group)

e Jump Start KS (Dr. Kiblinger)
e Talent-Ready KS (Ann Mah —filling in for Alan)
e Opportunity KS (Dr. Lane & Trent Armbrust)

Workgroups Report Out
Discussion:

=  Finalize Timeline for Obtaining Baseline Data

= Determine start date for AKCC Five-Year Goals

=  What is our plan going forward to meet this timeline?
e Resources / Information still needed in next 60 days?
e How will we build an actionable plan?

Next Steps

e Responsible Parties collect data — Workgroup Chairs keep tabs on progress.
e AKCC Meeting — July 12, 1:00-5:00 — KSDE room 254



