
Advantage Kansas Coordinating Council Launch 
AGENDA - April 12, 2021 

 
 

 
I. Call to Order, Introductions, Set the Stage   Alan Cobb  

Dr. Shelly Kiblinger 
 

II. Executive Order       Vijay Ramasamy  
 

III. Background       Dr. Cynthia Lane 
 

a. Framework for Growth      Trent Armbrust 
 

b. Vision and Goals      Dr. Lane 
 
c.  Midwest Peer /Economic Competitor States   Trent Armbrust 

 
d. Metrics         Dr. Lane 

i. Discussion      Dr. Kiblinger and Alan Cobb 
 
IV. Break 

 
V.  Organizing        Alan Cobb  

Dr. Kiblinger 
 
a. Work Group Leaders and Members 

 
b. Strategies for Bridging Work 

i. Identify Stakeholders and Groups as Resources   
 

c. Charge and Expectations of Work Groups 
i. Establish Priorities and Timelines to Accomplish Goals 
ii. Open Meetings Requirements 
iii. Frequency of Meetings  
iv. Stakeholder Engagement Strategy 
v. Monthly Reports of Progress to AKCC 

1. Report Template  
 
 
Next Meeting Date and Time ______________________ 


